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MISSION STATEMENT 
 
The Clapp Memorial Library is a welcoming and lively center for lifelong learning, personal 
enrichment and community interaction. It is dedicated to serving greater Belchertown as a vital 
cultural resource and community center, and recognizes its role to promote the value of reading 
and self expression to local youth. The Library meets community needs as they evolve over time 
and connects its users to ideas, technologies, experiences, and to others in the community and the 
world at large. 
 
 
INTRODUCTION  
 
In the fall of 2012, the Library Director and Trustees of the Clapp Memorial Library began planning the 
process for the development of a new long range plan.  The planning process is part of our ongoing 
commitment of service to the community.  Our aim is to identify and review community needs for library 
services, to evaluate present services and facilities in relation to these needs, and to identify improvements 
and new services that will fill those community needs. We seek to produce a working document of well-
defined goals and objectives that will guide the library through the next five years. 
 
 
METHODOLOGY 
 
Using the Public Library Association’s guide New Planning for Results (2008) to frame the process, the 
Library Director and Trustees held a planning meeting to determine the general approach and review the 
timetable devised by the Director. With a focus on soliciting community input, the director devised a 
community use survey. The survey was actively promoted in the library over the course of a six week 
period and was accessible online through the Library website. One of the most successful survey efforts 
involved staffing a table at the November presidential polls. This was a great outreach effort and a terrific 
opportunity to survey non-library users, with Trustees, the Library Director and Library staff taking turns at 
the table.  
 
To further solicit opinions from townspeople, two public forums were held for Belchertown residents, one on 
a weekday evening and the other on a Saturday morning. Meetings were advertised in the Library, in the 
local newspaper, on Facebook and the local cable access channel, at town hall, and through the Library 
email list. Invitations were sent to a variety of townspeople and to all town boards and committees. The 
meetings, which were attended by a total of 36 individuals (including four teenagers), were led by a former 
town moderator and the director of the local cable access channel. 
 
The planning process deviated from the New Planning for Results guide in that a focus on service 
responses was not employed. Rather, the results of the two outreach efforts were combined with previously 
targeted issues, ideas, and needs to arrive at the six overarching goals that will guide the Library in 
developing programs and services to meet the needs of the local community. The Library Director wrote 
the plan, with input from staff and Trustees. The plan was submitted to the Board of Trustees and approved 
on September 17, 2013. 
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COMMUNITY DESCRIPTION 
 
Belchertown, with a population of 14,649, is located in southern Hampshire County, in Western 
Massachusetts' Pioneer Valley, on the eastern edge of the Connecticut River Valley. The Quabbin 
Reservoir and the Swift River form the eastern border, with Palmer to the south, Granby to the west, and 
Amherst to the north.  
 
While the town was incorporated in 1761, the first families arrived in 1731. Originally a farming community, 
rocky soil conditions dictated that early agriculture centered on lumbering, orchards, and livestock as 
opposed to traditional crop farming. The abundance of water in the area powered various types of mills. A 
thriving carriage and wagon industry took hold in the early 1800’s, when “Made in Belchertown” was the 
sign of a fine quality buggy. By the turn of the century, Belchertown had established itself as a summer 
spa, with two large hotels. City dwellers were drawn by the fresh air, beautiful natural setting, and ease of 
travel due to the abundance of trains passing through town.   At one time, as many as 40 passenger trains 
passed through each day, as Belchertown enjoyed the reputation of being a transportation hub. 
 
Two significant state developments took place in town in the early 1900’s. In 1921, the Belchertown State 
School for the Feeble-Minded was opened on 800 acres west of the town center. With 1,000 employees 
and 1,500 residents at its peak, the school significantly altered the landscape of the town. Closed in 1993 
following a highly publicized lawsuit, the remaining buildings are largely empty and in poor repair. A few are 
in use by the town. The New England Small Farms Institute now operates the farm portion of the tract, and 
after repeated attempts to rehabilitate the property, a proposed development plan has been accepted. It is 
now designated an economic opportunity area, encouraging development through tax incentives. 
 
The other major development was the creation of the Quabbin Reservoir in the 1930’s to supply water to 
Boston. The damming of the Swift River, which resulted in the flooding of four towns and the relocation of 
residents, created the Quabbin Reservoir and its watershed, covering over 4,000 acres of Belchertown 
land. Some of these displaced residents and their homes were moved to Belchertown. The Quabbin 
provides a number of outdoor recreational opportunities for area residents and is viewed as a valuable 
addition to local quality of life. 
 
Today, Belchertown is a bedroom community that retains its rural appeal. Over half of town acreage is 
forested. Due to its proximity to the Five College area, Belchertown has increasingly attracted the faculty 
and staff of these institutions. Belchertown boasts three lakes, a town beach, and two golf courses. Close 
proximity to the Massachusetts Turnpike allows townspeople convenient commuting access to a wide 
radius of cities and towns, and Route 9, the major east-west route from Central Massachusetts to the 
Berkshires, runs through town. 85% of residents now work outside of Belchertown, a predominantly middle-
class community where roughly 80% of homes are owner-occupied. In the New England tradition, 
Belchertown is governed through town meeting, aided by elected boards and volunteer committees. 
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The following is key Belchertown demographic data from the 2010 United States Census: 
 

POPULATION BY AGE   

Under 5 years 777 5.4% 

5 – 9 years 1,042 7.5% 

10 – 14 years 2,071 7.40% 

15 – 19 years 1,158 8.0% 

20 – 24 years 557 3.8% 

25 – 34 years 1,224 8.5% 

35 – 44 years 2,454 16.9% 

45 – 54 years 2,523 17.4% 

55 -- 59 years 1,262 8.7% 

60 – 64 years 860 5.9% 

65 – 74 years 909 6.3% 

75 – 84 years 472 3.3% 

85 years and over 170 1.2% 

 

 93% of residents are white, 2.6% Hispanic, 2% Asian, and 1.4% African American. 
 

  The median age is 40.5.  
 

 Overall population density is low, with 268 people per square mile. 
 

 9,200 residents are registered voters. 
 

 25% of residents over age 25 have a Bachelor’s Degree, slightly above the state 
average of 22% percent, and 16% possess a graduate or professional degree. 

 

 Belchertown unemployment in 2012 averaged 5.5%, below the state average of 6.7% 
 

 Belchertown’s current residential tax rate is $17.11 and its FY2014 operating budget is 
$46,511,402.  

 

 The median value of a single family home is $261,000 (September 2013). 
 

 Median household income is $75,502 
 

 93% of residents speak only English at home 
 

 Four state-aided housing projects provide 206 subsidized housing units for the elderly, 
the disabled, and low income residents (Massachusetts Department of Housing and 
Community Development). 

 

 Close to 5% of residents are living below the poverty level. 
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Belchertown’s 2008 Master Plan emphasizes careful business development and environmental 
conservation as priorities for the future. Maintaining the town’s personality and protecting land and 
ecosystems are top goals. Landowners are encouraged to preserve forests, agricultural land, and 
recreation areas. The Belchertown Agricultural Commission was designed to promote “agricultural-based 
economic opportunities” while the annual Belchertown Fair has been celebrating the town’s agricultural 
roots on the Town Common since 1856. The enactment of policies that protect scenic vistas and views as 
well as wildlife habitats is encouraged. The Community Preservation Act was adopted at Town Meeting in 
2005.  
 
Encouraging business development that supports Belchertown’s “community character” is acknowledged 
as an important priority. A mix of general business types is strung along the three major routes crossing 
through town. With a land area of 52.4 square miles, the town is huge, reportedly the sixth largest in area in 
the state. At the same time, only 3% of town land is in commercial or industrial use. Overall, 9% of town 
land is state-protected. Belchertown has experienced rapid growth since 1980, and for extended periods 
was one of the fastest growing communities in the state. Between 1980 and 2010, the population grew by 
75.6%. Given the large land mass occupied by the town, under certain circumstances it is estimated that as 
much as 40% of the town’s land could be available for future development. While the economic slide that 
began in 2008 stalled growth and new home construction, the potential for accelerated future growth and 
the demand for services that accompanies such growth do exist. 
 
Belchertown supports its own independent School District, with approximately 2,600 students attending 
one of five public schools in town. In recent years, the town has built three new schools, a new senior 
center, and new fire and police headquarters. 
 
LIBRARY DESCRIPTION 
 
Belchertown native John Francis Clapp set off for New York City at age 16. Later in life, 
when he had achieved wealth and success, it is said he regretted never having enough to 
read as a boy. Hoping to spare other Belchertown children this fate, he left a bequest of 
$40,000 in the hands of his brothers, with the provision that it be used for the construction 
of a library and for the purchase of its contents. Clapp, who died in 1882, had stipulated 
that work on the project must be completed within five years. On June 30, 1887, the Clapp 
Memorial Library building was dedicated on a plot located on Main Street, across from Clapp’s 
childhood home. On September 1, 1887, the library opened its doors, with two of Clapp’s brothers 
among the original trustees. By December of that year, the Library had acquired approximately 
3,000 volumes.  
 
The handsome, Romanesque Revival style building is arguably the most noteworthy in town. 
Constructed of Longmeadow brownstone, it features an eighty foot high tower. The interior of the 
building is dominated by two large stained-glass windows, one at the south end, donated in honor 
of John Francis Clapp by his brothers, and one at the north end of the building donated by original 
trustee Susan Bridgeman in her husband’s memory. The building is owned by the Trustees of the 
Library. While the town does not provide for the maintenance of the building, most other basic 
library operations are funded through town appropriations. The building is part of the Belchertown 
Historic District, comprised of 74 properties, listed on the National Register of Historic Places.  
 
As the town has grown over the years, driven by the accelerated home building that began in the 
1980’s and continued through 2008, hours of operation, services, and usage have increased 
steadily. In 2001, a Planning & Design Grant was awarded to the Clapp Memorial Library by the 
Massachusetts Board of Library Commissioners (MBLC). Subsequently, a library building 
consultant was hired to complete the Clapp Memorial Library Building Program, followed by the 
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selection of an architect to guide the proposed expansion/renovation of the Clapp into a 30,000 
square foot facility. In 2005, the library was awarded a state Public Library Construction Grant in 
the amount of $2,910,926 and was placed on a construction waiting list. An extensive and carefully 
planned fund-raising and informational campaign was begun to raise support for the project. 
 
By 2008, the grant award had increased to $3.3 million and considerable support for the project had been 
generated in town. Over $800,000 had been raised through fundraising efforts, when voters at a Special 
Town Meeting in November, 2009 voted 485-407 to defeat town financial support of the 
expansion/renovation. Although the project had passed by a vote of 4,445-2,451 at an earlier town election, 
the sharp drop in the economy and fears surrounding increased costs for a larger building resulted in 
defeat of the request for $4.4 million in Town support for the project. The state grant lapsed, and Library 
Trustees shelved plans for future renovation and expansion until significant economic turnaround in the 
state was demonstrated. While the hope for an improved and expanded Clapp Memorial Library remains, 
there are no immediate plans to pursue such a project. Signs of economic recovery stoke the optimism of 
library supporters, staff, and trustees who will revive the effort when a stronger financial forecast emerges. 
 
Today, the Clapp Memorial Library is a member of the Massachusetts Library System (MLS) and the 
Central/Western Massachusetts Resource Sharing (C/WMARS) network, a consortium of over 155 libraries 
of all types, with combined collections numbering over 9 million items. An efficient interlibrary loan system 
facilitates the borrowing of these items, with delivery coordinated by MLS. 
 
Governance 
 
A Charter was granted to the Clapp Memorial Library Corporation by the Massachusetts Legislature on 
March 31, 1887. While the Library is a Town department governed by a self-perpetuating seven-member 
Board of Library Trustees, it is also a non-profit 501c3 incorporated entity. The Chair of the Select Board is 
an ex officio board member. Responsibility for library management, collection development, and provision 
of library services to the public is delegated by the Board to the Library Director.  The Library Director is 
appointed by, and directly responsible to, the Board and is an employee of the Town of Belchertown. 
 
Staffing 
 
The Library Director and library staff work a total of 230.5 hours per week, for a full-time equivalent (FTE) 
of 5.7. In 1989, the first director with an MLS degree was hired. In the mid-1990’s, the first part time 
children’s librarian was hired. One year later, that position became full time. The Library is currently staffed 
as follows: 
 
Library Director - 40 hours per week. Responsible for overall library operations and all aspects of library 
management including planning, budgeting, collection development, staff supervision, state reporting, grant 
management, equipment upkeep, public relations, and facilities management. 
 
Head of Circulation and Reference Services - 40 hours per week. Oversees and supervises activities at 
circulation/reference desk, including scheduling, training, and supervision of circulation staff and 
volunteers. Responsible for adult fiction collection development. 
 
Head of Children’s Services - 40 hours per week. Plans, organizes, and administers all aspects of 
Children’s and Young Adult Services, including collection development and program planning, with 
considerable community outreach. 
 
Head of Automated Library Services - 40 hours per week. Responsible for all aspects of technical 
services, including cataloging and processing of materials as well as automated library services, 
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including computer maintenance and upgrades.  Provides technology instruction to patrons and 
staff; supports all library technology, and investigates new technologies. 
 
Circulation Assistant - 25 hours per week.  Performs all circulation tasks, processes overdue notices,  
Interlibrary Loan requests, assists patrons with reference, reader’s advisory, and library use inquiries. 
 
Circulation Assistant - 25 hours per week. Performs all circulation tasks, processes overdue notices,  
Interlibrary Loan requests, assists patrons with reference, reader’s advisory, and library use inquiries. 
Responsible for compact disc music collection development. 
 
2 Pages - 13 hours per week total. 
 
Custodian - 7.5 hours per week 
 
Volunteers – Shelving, shelf reading and straightening, materials processing, and other duties as assigned 
by library staff. 
 
Hours 
 
The Clapp Memorial Library is open 47 hours per week.  Hours of operation are: 
 

 
Monday             10am - 6pm 
Tuesday, Wednesday, Thursday     10am - 7pm 
Friday              10am - 6pm 
Saturday              9am-1pm 
Sundays & Holidays            Closed 
 

 
July 1 through Labor Day, hours are reduced to 33 open hours per week.  

 
Collection Description 
 
The Clapp Memorial Library houses a predominantly popular collection, with new material, particularly adult 
fiction, being in high demand. Because of the extreme space constraints imposed by the 1887 building, the 
collection is quite small for a town of this size. In fact, print holdings are the smallest of any library in the 
population group (comprised of 52 towns) that includes Belchertown. Nevertheless, demand is high and 
providing leisure reading materials for all ages remains a top priority.  Of the 22,755 hard-copy books in the 
collection, 46.1 percent are adult titles, 45.9 percent are juvenile, and 8 percent are young adult. Adult 
items account for 46 percent of book circulation, with children’s titles accounting for 47.2 percent and 
young adult circulation at 6.8 percent. A wide selection of popular adult magazines and a small number of 
young adult and children's periodicals are available, for a total of 81 magazine subscriptions. The library 
also loans twelve museum passes to a variety of area cultural institutions. 
 
The library's collection of documentary and feature films is in high demand and circulates briskly.  
Maintaining an eclectic collection in good condition, with a balance between genre favorites, new releases 
and classics, is a high priority. Although demand for audio books on compact disc is steady, demand 
cannot be satisfied due to lack of space. There is literally no space available in which to expand this 
collection. 
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The Children’s Room offers a heavily used collection of picture books, easy readers, juvenile fiction and 
nonfiction, parenting books, board books, and juvenile audiovisual materials. A small alcove (8.5 ft. x 6.25 
ft.) adjacent to the adult nonfiction stacks has recently been dedicated to Young Adult materials, primarily 
fiction, but also including audio books, a small magazine selection, graphic novels and paperbacks. The 
Young Adult section, while much improved with the relocation of the collection, is nevertheless cramped 
and limited in offerings. This past year, Young Adult Nonfiction was weeded and interfiled with Adult 
Nonfiction. 
 
We offer a sizeable collection of large print materials for adults and a Local History Collection of 
approximately 750 titles. This collection is housed upstairs in the Director’s Office, for security and space 
reasons, and is available for in-library use only. In the course of reorganizing space to create a YA niche, 
the Reference Collection was heavily weeded, with many titles moved into the circulating nonfiction 
collection, as we continue to see progressively decreased use of print reference materials. We retain daily 
newspapers for 2 months and one year of periodical back issues.   
 
Through our membership in the resource sharing network, C/WMARS, our patrons have access to a digital 
catalog of 17,026 downloadable eBooks, 4,890 downloadable audio books, and 758 downloadable videos.  
The small size of our collection makes Interlibrary Loan (ILL) services supremely important. Loan activity is 
high, with 18,574 ILL's received from other libraries and 15,100 provided to other libraries in FY2013.  
Items circulated to non-residents totaled 13,625.
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COLLECTION STATISTICS FY2013                                   Holdings as of June 30, 2013 
 

           
  TOTALS: 

 
BOOKS: 

        Adult volumes                           10,570 
            Young adult volumes      1,658 

Children's volumes    10,527 
        Total books:      22,755 

 
AUDIO/VISUAL MATERIALS: 

Video                             5,420 
Audio books                 3,057 

Total AV material:       8,477 
 

DOWNLOADABLE DIGITAL CONTENT:      22,674 
 
OTHER MATERIALS:            

Periodical volumes, kits, games, etc                                693 
        

 
TOTAL LIBRARY HOLDINGS:  …………………… 54,599        

 

 
 
 
CIRCULATION STATISTICS FY2013 
 

 
Adult books       30,686 
Young Adult books        4,201 
Children's books      31,717 
Periodicals         3,683 
Videocassettes/DVDS     44,233 
Audio books                  10,799 
Electronic Format        1,867 
Ebooks, downloadable audio, video                                       6,745 
Miscellaneous             206 
 

Total circulation for all library materials: .................  134,137 

 
FY2013 SERVICES   

 Number of Belchertown residents registered as borrowers             6,963 

 Attendance in library       100,333  

 Items delivered to housebound patrons    3,345 

 Program attendance       11,837 

 Website visits        49,943 

 Volunteer hours       924 

 New library cards issued      474 
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COMPARATIVE LIBRARY DATA  (2012 Library Statistics, MBLC.) 
 
The following comparison of per capita data for the Clapp Memorial Library with per capita averages statewide 
provides an illustration of how the library compares with libraries throughout the state. Despite low collection 
numbers, total circulation of 124,796 in FY2012 was above the state median of 103,617 among the 52 libraries 
in our population group, but below the state average of 177,003 within this group. Among these 52 libraries, 
Belchertown ranks last in print holdings. 
 

 
                                      Rank out of 
      Belchertown Statewide   Statewide   370 MA towns 
      per capita median   average                            
 
Print holdings         1.6 items    4.89 items   6.25 items         67 
Circulation                    8.52 items    10.25 items   12.29 items       69 
Materials expenditure                  $4.30    $5.76   $7.02      65 
Total operating expenditures                            $27.79             $33.00           $42.47               n/a 
 

 
.   
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LIBRARY FACILITY 
 
The Library is located in the center of town, separated from the Town Common by the Town 
Administrator’s office and Town Hall. A shared parking lot unites the three buildings. The Library is 
within walking distance of Cold Springs Elementary School (home to the school system’s 
kindergartners) and is also located in the Belchertown’s business district. This advantageous 
central location makes the Library an anchor in the town center. 
 
The Library is comprised of three floors with gross square footage of 9,930. Of the total square 
footage, approximately half is net useable space. The basement level of the building houses the 
Children’s Activity Room, used for story hour and other special programs. Unfortunately, two large, 
square columns in the center of the room obstruct the view for many of those attending programs. 
This room is also used by community groups for occasional meeting space. In addition, a large 
enclosed basement room houses the Friends of the Library bi-annual book sales, where up to 
50,000 items are stored in every available nook and cranny. A small area outside the doorway into 
the book sale is the only space available for storage of custodial supplies or equipment. This level 
includes entry into the library via the handicapped ramp, a handicapped accessible public 
restroom, and a back hallway storage area which houses children’s craft materials and an Ellison 
Die Machine (available for use by teachers, parents, and daycare providers). 
 
The main floor of the library contains the circulating book, audio and video collections, public use 
computers, periodical shelving, two large reading tables, the circulation area, the YA nook, the 
Children’s room, and three small, cramped staff offices (one a converted closet). The library proper 
is essentially one big room. There is no work room. Two identical mezzanine areas, accessed by 
steep and narrow stairs on both the east and west sides of the building, are not handicapped 
accessible and are used for storage of bound newspapers, magazines, supplies, infrequently used 
books, and preschool kits. These mezzanine areas are not connected to each other. Safety 
concerns prevent the library from shelving any portion of the active collection in this area, since 
negotiating the steps while carrying materials is a hazardous undertaking. While visually charming, 
the public is not allowed in these areas. The Library Director’s office is in a doorless room, located 
up 15 stairs on the second floor of the building. Again, the office is not handicapped accessible and 
is not open to the public, though it also houses the Local History Collection.  
 
John Francis Clapp conceived of the library as a cultural center that would offer lectures, concerts, 
and other forms of entertainment. To that end, the main floor of the library was constructed with a 
large stage that featured a grand piano. The building features excellent acoustics, which augment 
any musical performance, but also amplify conversations or ambient noise and broadcasts the 
sound throughout the building. Quiet study areas are non-existent. 
 
 In order to provide expanded service to children, in 1990 the Library’s stage was converted to the 
Children’s Room and the piano was moved off-site. Shelving was erected in the center of the 672 
square foot space and around the periphery. While a popular Lego table occupies space in the 
picture book area, there is no children’s seating in the room and only one adult-sized easy chair. 
The lone computer in this room is an Early Literacy Center geared toward ages 2-8, offering 60 
educational programs covering seven curricular areas. At the same time as the stage conversion, 
an office in the basement was converted into the Children’s Activity Room, in order to provide 
programming space for children’s activities. A 1996 roof repair project provided much needed tile 
restoration, and a major handicapped accessibility project was undertaken in 1999, funded by a 
$280,000 Community Development Grant. A long S-shaped handicapped ramp was built leading 
down to the basement level, where an elevator and accessible bathroom were also installed. The 
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elevator stops at the main level and in the children’s room, which is four steps up from the main 
reading area.  
 
In the spring of 2013, work was begun on a Community Preservation Act grant-funded project to 
improve the side entryway and bring the main floor public restroom into code compliance by 
rebuilding the old bathroom, expanding the size to enclose the previous hallway-situated sink, and 
installing new fixtures. The project also included first floor electrical upgrades, enclosure of a web 
of conduit on north entryway walls and ceiling, and entryway painting and carpeting. The Friends of 
the Clapp Memorial Library provided matching funds for this grant.  Aside from these 
improvements, the library remains largely as it was when built in 1887. 
 
NEEDS ASSESSMENT 
 
The Clapp Memorial Library is fortunate to benefit from an appreciative community, a supportive Friends of 
the Library group, a committed Board of Trustees, and a knowledgeable, experienced staff.   
The Friends of the Library sponsor most programming, with the exception of those funded through the 
Belchertown Cultural Council (typically two per year), and recent funding for Summer Reading programs 
provided by the Florence Savings Bank. This support allows the Library to continue to offer high quality 
programs and an extensive summer reading program for youth that is popular and well attended. The 
Friends have also purchased computers, equipment, furniture, and museum passes in addition to funding 
some of our annual maintenance costs, such as carpet cleaning and elevator and photocopier 
maintenance.  
 
The Library faces funding and staffing challenges, with the staffing challenges resulting from the funding 
challenges.  Our biggest operational obstacle, however, is posed by this very beautiful, historic library 
building. A building built in 1887 to serve a population of 2,300 people cannot adequately or efficiently 
serve the library needs of 14,649 people in the year 2013. 
 
The current building has effectively stalled collection growth. Continual aggressive weeding is necessary to 
maintain space for new materials. As a result, the collection is quite current but lacks depth. Between the 
large, built-in wooden bookcases, vaulted ceiling, copious ornamental woodwork, and other beautiful 
architectural details, there is little flexibility due to the layout of the interior. The building offers minimal 
display space, almost no storage (the only closet is the elevator closet), poor lighting exacerbated by the 
high ceilings and a reluctance to change the historical appearance of the room, very little patron seating, no 
privacy, no quiet rooms, and a library that is technically handicapped accessible, but is not handicapped 
friendly (none of the book stacks can be negotiated by wheelchair). Signage is hampered by building 
design. The lack of air conditioning necessitates the use of fans in the summer, but may force closing of 
the building on days of extreme heat. Lack of adequate climate control threatens all collections, but 
especially those upstairs in the Special Collections area. Three office areas and the Children’s Activity 
Room have window-unit air conditioners. In the winter, the building is noticeably cold, and staff hover near 
space heaters. Once again, building design limits options, making this an extremely difficult building to heat 
and cool.  
 
Book shelves are too high throughout the building, and the view of titles on the top and bottom shelves is 
obstructed. Juvenile fiction and all adult collections are overflowing their shelves. While periodicals are 
shelved face out, the top and bottom shelves provide the same poor visibility that plagues shelving 
throughout the library. The main reading room features two online public access catalog computers, and 
five public internet computers. Opportunities to provide public technology training are limited. With only five 
computers available, training would need to take place during closed hours.  
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While Library funding levels are on the low side and collection size is quite low, circulation is nevertheless 
high. We receive daily delivery of anywhere from 4 to 9 bins of items, either interlibrary loans or returns 
from borrowing libraries. With no work room, these bins are delivered to a table in the main reading room, 
then loaded onto carts for processing at the main circulation desk, an already overcrowded space that can 
accommodate two workers at the most. The procedure is labor intensive and inefficient, but the only option 
available. 
 
The size and configuration of the building hampers programming, yet staff ingenuity and determination 
results in high attendance at the programs that are offered. Attendance at 430 programs offered in FY2013 
numbered 11,837. Of those, 357 were children’s programs, with an attendance of 10,378. A number of 
these programs are held off-site or outside, due to cramped building conditions. Adult programming 
presents particular challenges. Since the Children’s Activity Room is generally not appropriate for adult 
activities, programs must be held upstairs in the main area after closing hours. Set up, involving moving all 
furniture and arranging folding chairs ferried from the basement, is laborious and time-consuming. Even so, 
more than 40 attendees would present a seating challenge. 
 
The Library offers two monthly adult book discussion groups, and also features popular weekly trivia and 
word challenges. A free seven week meditation class is offered each year, along with events like 
International Games Day, college planning seminars, local author talks, arts and crafts workshops, and a 
popular Summer Reading Challenge that attracted nearly 250 adults this year. While the public would like 
additional adult programming, as communicated in the survey results, the library presents a healthy and 
diverse roster, given the physical circumstances and small staff size. Public photocopy and fax services are 
available, as is home delivery to housebound Belchertown residents. Last year, 3,335 items were delivered 
through this service.  
 
COMMUNITY INPUT 
 
As part of this planning process, community focus groups and a library usage survey were employed to 
reach into the community to both assess our services and to solicit community input into the blueprint for 
the library’s future. The information gathered will aid the Library in formulating, refining, and improving 
services to meet new and changing community needs. 
 
The compiled survey results and focus group feedback helped pinpoint areas of strength and also 
highlighted some weaknesses. The personal level of customer service offered is a big plus and a huge 
contributor to high levels of user satisfaction. Staff members know many patrons by name, and often 
anticipate their reading, listening, and viewing preferences. The Library’s central location is advantageous, 
and helps contribute to its role as a community center. A cooperative relationship has been established 
with the Belchertown Schools and new opportunities for collaboration with them are always welcome. The 
building, despite its limitations, was highly rated in the user survey, garnering high marks for cleanliness 
and location. Parking and seating received noticeably low marks. 
 
Focus group attendees contributed many useful ideas, perceptions, and suggestions. Discussion was 
thoughtful and lively. When asked why people choose to live in Belchertown, many mentioned affordability, 
citing the lower cost of housing relative to some surrounding communities, adding that the ability to own 
land was an influential factor. The peaceful, rural setting of the town is highly valued, with reference to 
Belchertown’s “homey feel”.  Its central location and easy access to many destinations makes Belchertown 
a convenient jumping off point. Relatively convenient access to the Mass Pike is advantageous as is the 
easy commute to the University of Massachusetts at Amherst. Outdoor opportunities abound, open space 
is plentiful, and natural assets are many. Attractions noted included the Library, Town Meeting, quality 
public schools, and the many opportunities for community involvement. On a broader scale, it was 
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referenced that there are services for seniors available in Massachusetts that are not available in other 
states. 
 
When envisioning the ideal Belchertown of the future, residents expressed the desire for walking trails, 
sidewalks, and more pedestrian-friendly destinations. There was considerable discussion of the State 
School property with expressed interest in seeing appropriate development take place. Attracting small 
high tech companies could produce off-shoots with potential benefits to the town. The rich population of 
artists and musicians could be tapped to invigorate the cultural landscape. Given its location, Belchertown 
has the potential to become a recreational hub for a variety of outdoor endeavors: bicycling, hiking, nature 
exploration and instruction, to name a few. Some residents envisioned Belchertown being home to a 
school for the creative arts or an adult learning center focusing on instruction and skill sharing in practical 
arts such as carpentry and woodworking. “The rural Belchertown of memory is also the vision of the future”, 
noted a participant who is a lifelong town resident. 
 
Unique aspects of Belchertown, according to the groups, include its economically diverse population, the 
huge geographic area it occupies, the Quabbin Reservoir, and the potential for developing the State School 
Property. Also contributing to Belchertown’s unique personality is Belchertown Community Television 
(BCTV), its history as a spa/vacation spot, and its rural feel. Belchertown has the advantage of appearing 
rural without being “countrified”.  
 
Strengths, as enumerated by the groups, included the music program in the schools, the Summer 
Community Band, the Recreation Department, the Belchertown Fair (which, it was noted, has outgrown its 
space), the Farmers Market, and natural beauty coupled with proximity to Boston and New York City. 
Furthermore, good employment opportunities exist, in large part because of the University of 
Massachusetts, and the reasonable commuting distance to the second and third largest cities in the state is 
viewed as an additional benefit. Discussion of Belchertown’s agricultural history touched on concern over 
the loss of family farms and the changing farming landscape.  
 
The location in the Pioneer Valley with access to the Five Colleges is a major attraction. The rich skill set of 
the many retired academics in town, it was felt, could be utilized more. While the town has experienced 
tremendous growth in the last 20 years, it still retains the positive attributes of a small town. Because of 
this, participants feel that their community involvement contributes to the livability quotient of the town. “It’s 
the sort of town you’ll move back to”, a teenaged participant stated. While acknowledging that “it’s a good 
place to raise a family”, the teenagers present lamented the lack of teen-friendly destinations and venues 
that are open at night. 
  
At the same time, many attendees expressed their interest in striving toward a greater sense of community, 
with more opportunities for social networking and community interaction. Weaknesses cited included the 
lack of a town center, communication issues that result in uncoordinated information delivery, and the need 
for more ways to connect with others in town.  It was noted that the large geographic size of Belchertown 
makes it hard to identify, for planning purposes, where the center of town actually is. While the existence of 
the State School is viewed as a positive factor and an opportunity, it’s also perceived as a weakness, since 
most of the buildings are currently unusable and development of the property has been stalled. Other 
weaknesses cited are the lack of congregating spots for teenagers, the early closing time of most 
destinations in town, increasing traffic, a lack of vision for town evolution, and the dearth of family 
restaurants that results in people leaving town for dining. Many participants felt that Belchertown has 
arrived at a critical crossroads which will require active stewardship from town government. 
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The town faces many challenges as articulated by the group: 
 

 The rural feel is disappearing and may even already be gone.  

 The lack of appropriate facilities in town to host music, art exhibits, and other cultural events 
restricts engagement, use, and attendance. 

 The diverse but segmented population can be difficult to engage in community affairs. 

 Education relative to town needs and opportunities is necessary to engage and energize voters. 

 Town center is a moving target, making central planning more difficult. 

 Housing density is needed in the center of town to revitalize the business area. 

 The town’s geographic size demands careful planning and focused development. 

 Transportation without a car is difficult and bus routes are limited. 

 Residents must drive a considerable distance for entertainment and other services. 

 Adult residents need a reason to remain in town once children are grown.  

 Belchertown must offer amenities attractive to retirees. 

 New schools bring additional people to town. The resulting growth, change, and higher costs result 
in an accelerated evolution from rural to city. 

 
Following these challenges, some community needs emerge. Community gathering spots are in great 
demand, as are programs and events for adults. The town needs coffee shops, restaurants, gallery spaces 
and an interesting mix of small stores in a pedestrian-friendly environment. It was suggested that the town 
needs a signature stamp—some service or event that is uniquely associated with Belchertown. The 
difficulty of walking downtown due to limited sidewalks and the shortage of parking hampers business 
development. Better advertising of the bus system would benefit all, and future development should fit with 
the town image without destroying the small town character. It was noted that the central business district 
is also a historical district, which limits and controls development. There was considerable agreement that 
visionary leadership and the support of town leaders will be crucial as Belchertown forges its future identity. 
 
The Library was described as being a center for town engagement, and is viewed by the focus 
groups as fulfilling the function of a community center more than any other town entity. However, it 
was acknowledged that an expanded physical facility is essential to the fulfillment of that role. The 
Library must advertise its mission, services, needs, and philosophy, and communicate its 
importance to the community. It was stated that reduced summer hours hamper use at a time when 
people have more free time to utilize Library services.  
 
 Suggestions for Library programs and services include: 
 

 High School students mentoring youth 

 More teen outreach/involvement 

 Reading programs pairing senior citizens with children 

 Extended hours 

 Writer’s groups and workshops 

 Games night 

 Additional adult book groups 

 Career Day for teens 

 Weekend events and activities 

 Improved children’s space 

 Adult education classes 

 Fundraising for heating/air conditioning system 
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One participant noted, in relation to Library operations, that being too efficient has its downside. 
Library users may not realize how many needs exist or how extensive those needs are when 
services are delivered efficiently despite limited facilities and resources.  

 
The Library Use Survey netted a wealth of information and a large data set to work with. Completion 
numbers were impressive with 678 total surveys collected, a tremendous response that produced a great 
deal of useful data. Seventy-eight of these were completed online. It should be noted that survey 
responses reported as percentages are based on the number of actual responses to a particular question 
(some participants did not answer every question). 
 
 An aggressive in-house effort was made to encourage survey participation and that effort paid off. Of 
those surveyed, 35 percent reported that their library usage had increased in the last year, 46 percent cited 
no change, and 19 percent said their usage had decreased.  Books still lead the way in popularity. Eighty-
one percent of respondents come to the library for books, followed by 62 percent who come for movies, 32 
percent borrow audio books, 34 percent visit to attend a program, 28 percent come for magazines and 27 
percent visit to borrow a museum pass.  231 respondents said they would visit the library more often if it 
was open more hours, with longer weekday evening hours being the most popular option.  
37 percent visit the library weekly or more, 25 percent come monthly, 27 percent seldom come, and 11 
percent never visit the library.  Of 538 responses, 57 percent report using our website; 43 percent do not. 
96 percent of those completing the survey are Belchertown residents. 94 percent have home internet 
access, with 1 percent reporting dialup access only. 
 
Approximately 30 percent of library users are under age 12; 13 percent are teenagers; 12 percent are 
between age 20 and 35; 37 percent are between the ages of 36 and 65; 8 percent are over 65. When 
asked what respondents liked most about the library, greatest appreciation was expressed for staff, the 
building, the library atmosphere, and the collections, in that order, with only nine percent citing the 
collection. When given a chance to rate our services, highest marks went to expertise and helpfulness of 
staff, interlibrary loan, children’s book collection, adult book collection, and cleanliness of the building. In 
fact, the majority of Library collections, programs, and services received a high percentage of “A” grades. 
The exceptions were recorded books, movies and new materials. Lower than desirable ratings of our 
collections come as no surprise given the extraordinary space constraints of the facility. While the adult 
book collection rated an “A” from 46 percent and “B” from 41 percent of respondents, approval rates in this 
category should be higher. This is an area targeted for improvement, along with increased spending on 
audio books and DVDs. Circulation of video items accounted for 34 percent of overall circulation. Patrons 
are clearly demanding more DVDs and more recorded books.  Please see the appendix for more complete 
survey results. 
 
When asked if respondents use other libraries, the most common reasons for an affirmative answer were 
more comfortable building, larger collection, more bestsellers, and more convenient hours. While the 
Library collection cannot be appreciably increased, offering new downloadable content, improving the 
building comfort factor, providing more high demand titles, and working on expanded hours will increase 
user satisfaction, over time. 
 
General comments on the library were typically quite favorable. “I love this library” was a common 
response and “Keep on being awesome” came from another library user. “How do you improve 
perfection?”, asked another patron. While the Library isn’t typically held to that standard, staff were often 
encouraged to “keep doing what you’re doing”, with much appreciation expressed for the convenient 
location of the Library and the personal service the library staff provides. On the other hand, there was also 
constructive and helpful criticism. Recurring comments referred to the need for an improved adult book and 
movie collection, more new materials, increased adult programming, extended hours (especially in the 
evening and on Saturdays), increased services and materials for young adults, a need for weekend 
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children’s programs, and the complete lack of quiet study areas. Note was also made of the small selection 
of audio books, the need to revise and streamline the website, low comfort ratings for the building, and 
poor parking. Book collections overall were deemed inadequate for the size of the town. The surveys 
confirmed the need for increased marketing and publicity for the library, and the refrain of “Build a bigger 
library” was one of the most consistent comments. The overall recurring theme can be summarized as 
“expand building, add hours, increase collections”. 
 
LIBRARY STANDARDS 
 
The Massachusetts Library Association (MLA) has established, “Standards for Public Library Services to 
Children in Massachusetts”. These guidelines encourage libraries to work to achieve the following 
benchmarks: 
 

 Establish a separate space for children’s services. 

 Employ at least one qualified librarian who is responsible for services to children. 

 Provide a collection of diverse materials in various formats. 

 Develop and provide information services for children. 

 Plan and implement a variety of programs which excite children about literature, 
            information, technology, and promote library use. 

 Continually publicize the resources and services of the children’s department. 

 Cooperate with other community agencies serving children. 

 Allocate sufficient funding to accomplish the above aims. 
 

The Clapp Memorial Library fully meets six of these standards, and partially meets the remaining two. The 
672 square foot children’s area is not a separate room that can be closed off from the rest of the library. 
The last standard relating to sufficient funding is only met through the generosity and hard work of the 
Friends of the Library. While the town provides adequate funding for materials, all furniture, equipment, and 
programming costs are covered by the Friends. An impressive roster of children’s programming is planned 
each year, with four weekly story hours for different age groups, five different book discussion groups for 
readers from 6 years through twelfth grade, and an action-packed summer reading program that involves 
approximately 500 Belchertown children each year. Other special programs throughout the year include 
movie screenings, storytellers, musical performances, puppet shows and more. All Belchertown 
kindergarteners walk to the library every other week during the school year for a library visit that includes a 
story, an introduction to the library experience, and an opportunity to choose a book. In the absence of a 
school library, the Clapp Memorial Library provides the students with library services. 
 
MLA has also established standards for service to young adults, with suggested practices that are similar 
to those listed above for children’s services:  
 

 Create and maintain an online presence specifically geared towards the needs of youth. 

 Provide up-to-date hardware in quantities and locations in the library that provide equal 
access to youth. 

 Incorporate technology into programming for teens. 

 Establish a safe and comfortable physical space for young adult collections, and create 
an environment that is comfortable and arranged to accommodate noise and movement. 

 Develop and maintain a collection of diverse and current materials in various formats 
including (but not limited to) books, magazines, reference materials, audio books, CDs 
and DVDs. 

 Involve young adults in planning and implementing services and selecting materials for 
their age 
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 Employ at least one qualified librarian who is responsible for planning and supervising 
services to young adults. 

 Plan and implement programs that appeal to a variety of diverse teens. 

 Provide library orientation and skills instruction 

 Develop meaningful volunteer opportunities for young adults within the library 
 Publicize the resources and services offered to young adults. 

 
 
At this time, the Clapp Memorial Library only meets, or partially meets four of these benchmarks—a teen 
space has been established but it is miniscule in size, and neither comfortable or flexible; there is no young 
adult librarian; the children’s librarian orders young adult materials and plans the young adult programs we 
offer. The library runs a terrific summer volunteer program for grades 7 – 12 and initiated a Young Adult 
Summer Reading Program this year, with 51 teens joining in.  However, we do not maintain a web 
presence specifically geared toward this age group, we do not have sufficient funding for programming or 
staffing, we do not have a Young Adult Advisory Board to ensure that young adults are more involved in 
the planning of services and programs. With the recent closing of the Belchertown Teen Center, the library 
sees an opportunity to step up and fill some of the teen programming needs that were met by the Center. 
Space and funding are obstacles, but this is an area targeted for attention and improvement, as outlined in 
the goals and objectives section. Given the numbers participating in the Junior Volunteer program, a good 
base is already in place to aid in the pursuit of goals related to service to this group. 
  
While the state aid program administered by the Massachusetts Board of Library Commissioners imposes 
standards related to minimum hours open, educational level of library director, materials expenditure and 
municipal appropriation, they do not provide standards for staffing or holdings. The Wisconsin Public 
Library Standards are widely respected voluntary standards that define levels of service as related to 
holdings, staffing, hours open, and expenditures. These standards, based on municipal population, are 
used to evaluate collections and resources. The chart that follows shows Belchertown service levels (using 
FY13 figures) compared to the Wisconsin Standards. 
 
Employing these standards and basing service targets on the actual town population of 14,649, the Clapp 
Memorial Library falls below the basic level of service for every category except video recordings held. In 
this category, the Library comes close to achieving the moderate level of service. Interestingly, the video 
recording collection received average marks on the user survey.  
. 
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Service Targets for Clapp Memorial Library 
Based on Municipal Population 

 
The service targets listed below are based on quantitative standards included in the 
Wisconsin Public Library Standards. Reported for each standard is the effort required to 
achieve basic, moderate, enhanced or excellent levels of service in a library with a 
municipal population of 14,649 residents. Values in blue show actual Clapp Memorial 
Library figures. 

 
 

 CML 
LEVELS 

 

BASIC 
LEVEL 

MODERATE 
LEVEL 

ENHANCED 
LEVEL 

EXCELLENT 
LEVEL 

Staff FTE 
 

5.7 10.25 11.72 13.18 16.11 

      

Volumes Held 
(Print) 

22,755 70,315 79,105 86,429 104,008 

      

Periodical 
Titles Received 

82 146 166 201 243 

      

Audio 
Recordings Held 

3,057 4,102 5,420 6,446 8,789 

      

Video 
Recordings Held 

5,420 4,248 5,567 7,617 9,375 

      

Hours Open per 
Week 

47 58 60 63 66 

      

Materials 
Expenditures 

$63,640 $79,105 $95,365 $116,313 $149,566 

      

Collection Size 
(Print, Audio, 

Video) 

33,167 80,570 93,754 98,148 120,122 

      

Public Use 
Internet 

Computers 

5 11 14 18 25 
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 Adequate funding is essential to the fulfillment of service roles, so that the Library is more appropriately 
staffed, technology is maintained and updated, and collections are cultivated. In the future, initiatives will 
focus on outreach to teens and expanded programming to reach teens and more adults. The demand for 
children’s programming is seemingly endless. Creating a Young Adult Librarian position will free some 
demands on the Youth Services Librarian, so that the focus of that position can shift entirely to juvenile 
services. Working to educate the public about the range of library services available, raising awareness 
within the community about the Library in general, and mobilizing the community to be actively involved in 
promoting and supporting the Library will be major priorities in the coming years. The construction of new 
library facilities in nearby towns will likely impact use of the Clapp Memorial Library. Highlighting what the  
Library does best, with emphasis on unique services and offerings, will be essential to remaining relevant 
and useful to the community. Optimal maintenance and functioning of the physical facility must be ensured. 
Initiating building improvements will be a priority in the coming years. Applying for the state Planning and 
Design Grant will most likely be pursued at the next opportunity. The need for an expanded and renovated 
building is never far from the minds of those guiding and working for the library of the present and of the 
future. 
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     GOALS AND OBJECTIVES 
 
 

I. Increase the visibility of the Library in the community. 

 
A. Improve public awareness of the Clapp Memorial Library, its programs and 

services.  

 
1. Initiate town-wide library card campaign. Each fall. 

2. Design library brochure. 2014. 

a. Distribute to town businesses, daycare centers, community institutions. 

b. Send to new residents. 

c. Investigate sending with town census. 

3. Design library poster. 2014. 

a. Enlist local graphic designer. 

4. Create library slogan. 2014. 

a. Incorporate into library logo. 

5. Include library logo on all promotional materials. Ongoing. 

6. Produce FAQ sheet (paper and online). 

7. Market library website. Ongoing. 

a. List website address on all library materials. 

8. Arrange filming of Preschool Story Hour for cable access screening. 2014. 

a. Contact Belchertown Cable Access Coordinator. 

b. Secure publisher permission to tape story. 

c. Secure signed release from visible audience members. 

d. Schedule taping and airing. 

            9.   Continue bi-weekly Library News tapings for Belchertown Cable TV. 

           10.   Investigate options for permanent curbside signage. 2015. 

           11.   Market 24/7 aspect of Library services. Ongoing. 

                  a. Create bookmark listing around-the-clock services 

                  b. Purchase new outdoor book drop. 

                      -Seek corporate sponsorship for purchase. 

                      -Approach Belchertown banks. 

 

B. Publicize news and events as widely as possible.  

 

1.  Encourage increased participation in library email list for notification of news and 
events.  

                             a. Encourage sign-up at library events.  
       b. Invite patrons to join at point of checkout.  
       c. Invite all new library card holders to join.  
       d. Invite Selectmen and Finance Committee members to join.  

            2.  Send to all local media. 

            3.  Flyers in Library and on local bulletin boards. 

                 a. Brainstorm new distribution points. 

4.  Staff “hand-selling” programs. 
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                        5.  Post all events on library website. 

6.  Post all news and events to library calendar. 

7.  Notice to school newsletters—when appropriate. 

8. Film library commercial for cable access screening. 2015. 

a. Recruit high school talent to write and act in commercial. 

b. Meet with Belchertown High School principal to obtain teacher contact 

information (drama, video classes). 

c. Enlist teachers to aid in coordination of effort. 

d. Contact Cable Access coordinator. 

e. Rehearse, film, air product. 

           9.  Contribute weekly Library column to Sentinel newspaper. 2014. 

 
C. Increase cooperation and coordination with Belchertown Elementary Schools. 

 

1. Meet with superintendent and principals to encourage participation in 

Summer Reading Program. Each spring. 

2. Meet with school librarians to discuss cooperative opportunities. 2014. 

3. Attend one High School staff meeting. 2014. 

a. Seek collaboration with student poets, actors, musicians, artists. 

4. Post Belchertown Schools Summer Reading Lists with title links to CML 
online catalog. 2014. 

5. Institute Kindergarten Library Card Program. Each fall.  
6. Present “What Your Card Can Do” sessions. 2014. 

a. Contact select School Librarians 
b. Arrange school demonstrations for students: 

Reserving titles 
Reference databases 
Digital downloads 

7. Continue extended library hours for teens during High School finals period. 
Annual. 

 
D. Develop partnerships with other town organizations. 

 
1. Encourage Trustees and Friends of the Library to represent Library interests 

on other town committees. Ongoing. 

2. Continue collaboration on Sentinel digitization project. 2014-2015. 

3. Join Quabog Chamber of Commerce. 2014. 

4. Increase outreach to day care centers and preschools. 2014. 

a. Plan evening program for parents at each center to increase library 

awareness. 

b. Deliver library brochure to centers and preschools for family 

distribution. 

           5.    Initiate early planning for Screen Free Week collaboration and Week of the 

Young Child events. 2014. 

           6.   Work with staff and trustees to compile list of community groups. 2014. 
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E. Maintain close ties and open communication with Friends of the Library. 

Ongoing. 

 
1. Library Director attends monthly Friends of the Library meeting. 

a. Provide monthly Library update. 

 
F. Increase number of Clapp Memorial Library card holders and bring new users 

into the library. Ongoing. 

 

1.  Explore feasibility of online library card registration. 
2.  Investigate music-sharing site and downloadable magazine subscriptions requiring   

CML library card.  
        a. Zinio, Rdio, Freegal 
  3.  Promote current databases requiring CML card.   
                        4.  Approach local business for sponsorship of Coffee Friday.  
 

II. Provide access to library resources and services in an environment that is 

convenient, user-friendly, and welcoming to all. 

 
A. Continue, and improve upon, the tradition of friendly and knowledgeable personal 

service. 

 
1. Develop staff training manual.  

2. Develop standard operating procedures for each department. 2014. 

3. Encourage participation in continuing education opportunities (when available 

in reasonable proximity and free or low cost). 

4. Investigate partnering with neighboring small libraries to apply for Customer 

Service LSTA grant or other type of customer service training. 2015. 

 
B. Maintain and preserve physical facility. 

 
1. Increase custodial hours. 2014. 

a. Present cleaning requirements and funding needs to Select Board and 

Finance Committee.  

2. Identify means to improve climate control. 2014. 

a. Investigate potential assistance from Pathfinder Technical School. 

b. Investigate building insulation. 

c. Research grant opportunities. 

d. Consider CPA grant application. 

3. Create deferred maintenance list and prioritize needs. 2014. 

a. Conduct building safety audit using standard checklist. 

                  b.   Consider CPA grant funding for improvements. 

4. Improve library lighting.  

a. Hire library lighting consultant. 
 

C. Increase services to Young Adult Population.  
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1.   Hire part-time Young Adult Librarian. 2015. 

a. Define scope of position. 

b. Present budget needs to Select Board and Finance Committee. 

 

D.  Increase current library hours of operation.  

 
1. Increase staff hours. 2016. 

a. Present budget needs to Select Board and Finance Committee.  

b. Pursue policy mandating two staff members in library at all times. 

Ongoing. 

c. Survey community for extended hours preferences. 
 

E. Optimize and facilitate ease of use of library services through effective policies. 

 

1. Review and update all library policies. Annually. 

2. Post policies on website. 2014. 

 

F. Integrate public opinion into library services as expressed on Library Use Survey 

and in focus groups. 

 
1. Create online suggestion box to continually solicit opinion. 2014. 

2. Revitalize in-library suggestion box. 2014. 

3. Provide more seating. 2015. 

a. Contract for custom-built laptop bar at south end of building. 

                  b .Request Friends of Library funding. 

                  c. Install OPAC at end of bar. 

4.   Assess, prioritize and implement feasible suggestions from focus groups and 

survey. Ongoing. 

5. Implement online LibSat (customer service satisfaction tool) to gather 

continuous feedback. 2014. 

 
G. Improve navigability of services and spaces. 

 

1. Procure in-library signage for quick identification of collections and service 

areas. 2015. 

a. Research possibility of funding through LSTA grant.  

b.Research signage options.  

         -Solicit opinions from statewide library community. 

         -Visit area libraries to view signage. 

         -Consult vendors. 

         -Read relevant library literature. 

                                      -Apply for LSTA grant, if feasible.  
2. Create and post floor plan with area assignments. 2014. 

a. Available as handout 

b. Post on website 
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3. Determine areas of patron confusion. 2014. 

a. Poll staff to compile most frequent patron requests and questions. 

b. Design tools that alleviate confusion related to resources and services. 

          -Re-design handouts: databases; online catalog; frequent procedures. 

          -Produce FAQ sheet. 

                  Post on website. 

                  Give to all new cardholders. 

4. Reassess space usage. Annually. 

 

H. Draft disaster plan. 

 

1.  Delineate disaster response procedures. 2015. 

            2.  Establish collection preservation priorities.  

            3.  Purchase disaster response kit.  

 

I. Improve and expand physical plant. 
 

1. Pursue next available state Planning and Design grant. 
 

III. Serve the community as a cultural center and community center.              

 
A. Provide programming for all ages 

 
1. Pursue grants for special programs. Ongoing. 

a. Local Cultural Council Grants. 

b. Ezra Jack Keats program grant. 

2. Search for low cost programming.  

a. Utilize community expertise. 

b. Research clubs at Belchertown High School for programming potential.  

c. Design application form for program presenters. 

d. Continue ongoing or recurring groups (meditation, book groups). 

e. Initiate new self-running, ongoing children’s programs. 

f. Offer winter reading program for children (birth to kindergarten).  

3. Explore corporate funding for series programming. 2014. 

a. Plan monthly adult music series. 2014. 

b. Offer minimum of two multi-week children’s music programs per year. 

4. Develop programming for targeted groups. 2014-2015. 

a.   Men, seniors. 

5. Increase weekend programming for children.  

a. Plan diverse roster of programs for a range of ages.  

b. Plan Saturday music series for preschoolers. 2014. 

c. Plan activity series for “tween” demographic. 2015. 

6. Increase outreach efforts to teen community. 

a. Establish Young Adult Advisory Group. 2015. 

  -Recruit new members.  
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  -Consult with Belchertown High School librarian.  

  -Devise contest to gain young adult attention.  

  -Investigate feasibility of young adult web page. 2014. 

  -Install suggestion box in Young Adult space. 2014. 

  -Solicit ideas for increased Young Adult programming. 

  -Involve young adults in program planning.  

b. Produce book lists of new young adult titles. 2014. 

c. Enforce Young Adult Room Use policy. Ongoing. 

d. Seek permission to submit special programs for inclusion on Daily 

Announcements at Belchertown High School. When appropriate. 

7. Reinvigorate PAWS Program. 2015. 

a. Seek volunteer coordinator. 

b. Work with schools to recruit reading participants. 

 

B. Expand art exhibit offerings. 

 

1. Continue collaboration with High School art teachers. Annual. 

a. Plan exhibits of student art throughout school year. 

b. Plan opening event for exhibits. 

2. Publicize art exhibits in all local media.  

3. Identify all library locations suitable for exhibit space. 

4. Purchase display easels. 2014. 

5. Publicize exhibition opportunities. 

6. Formalize procedures for scheduling and notification of artists. 2014. 

 
                  C.  Initiate community-wide reading program. 2015. 
 

           1. Choose appropriate title.  
                       2. Create timeline. 
                       3. Develop complimentary programming. 
                       4. Devise marketing strategy. 
                       5. Enlist Friends of Library. 
                       6. Distribute copies widely. 
 

IV. Continue to develop and maintain a dynamic collection which meets the 

recreational, informational, and educational needs of the community. 

 
A. Update Collection Development Policy to reflect new media and changing 

community needs and interests. 2014. 

 

B. Showcase and encourage interest in collections. 
 

                     1. Advertise Wowbrary. 2014. 

                         a. Position Wowbrary prominently on library website to highlight new holdings. 

                         b. Advertise in library, through email distribution list, Friends newsletter. 

          2. Continue, as space allows, to present in-library themed displays.  
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3. Research end-cap book display feasibility. 2014. 

                     4. Create website link to list of DVDs in collection. 2014. 

          5. Maintain flow of new, current materials into library. 2014. 

    a. Evaluate standing order effectiveness.  

                          b. Ensure timely and efficient cataloging and processing of new materials. 

                          c. Evaluate workflow efficiencies. 

                               -Revise as necessary. 

                          d. Determine and meet appropriate goals for processing time. 

                               -All items processed and checkout-ready within three days of arrival.  

           6.   Increase periodical usage and circulation. 2015. 
     a. Assess collection circulation (add/delete titles). 
                           b. Consider magazine display location change for increased visibility. 
                      7.  Creatively market Young Adult collection. 2015. 
                            a. Solicit teen title requests. 
                            b. Invite monthly student-organized bulletin board mini-art displays. 
                                -Purchase narrow vertical bulletin board for displays. 
                            c. Establish Pinterest account for book display purposes. 2014. 
                      8.  Update and promote early learning kits. 2014. 
 
                 C. Publicize and promote C/WMARS digital book collection of downloadable content. 
                      Ongoing. 
 
             1. Utilize C/WMARS promotional materials.  

             2. Promote on website. 

             3. Sell directly to patrons. 

                        4. Offer public training sessions in use of Digital Catalog. 2014. 

 
      D. Present well-organized, appealing collection. Ongoing. 

 
1. Focus on adult fiction collection development in response to library use 

survey.  

2. Focus on DVD collection development in response to library use survey. 

3. Focus on audio book collection development in response to library use 

survey. 

a. Investigate new audio formats. 

b. Research cost, popularity, durability, accessibility. 

4. Continue to satisfy high demand for bestsellers in a timely fashion. 

a. Evaluate and possibly expand standing order program. 

b. Expand Walk-in Bestsellers program. 

c. Set and meet goals for numbers of monthly bestseller purchases. 

5. Perform annual evaluation assessments to determine areas of need. 

6. Promote music compact disc collection. 2014. 

a. Expand shelving area by consolidating periodical display. 

 

                  E. Continue to implement collection preservation goals. 2015. 
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V. Maintain and improve current library technology and facilitate public 

     access to innovative and emerging technologies. 

 
A. Redesign website for greater flexibility, ease of use, expanded capabilities, and 

updating functionality. 2014. 

 

1. Consult with web designers.  

2. Obtain quotes 

3. Devise timeline for implementation. 

4. Re-write content. 

5. Increase links to highlighted collections and book display titles. 

6. Add mobile app. 

7. List new acquisitions. 

8. Post photographs of library news and events. 

9. Ensure currency of all information. 
 

B. Develop three-year Technology Plan. 2014. 

 

1. Advocate for technology funding. 

                              a. Work with Select Board and Finance Committee on budgeting issues. 
 2.   Maintain current public access computers. 

                              a. Continue 5 year replacement schedule. 

      b. Replace 3 computers each year. 

      c. Consider replacement of desktop systems with laptops. 

3. Maintain up-to-date computer inventory list. 

4. Maintain public wireless network hot spots within building. 

a. Determine if additional access points needed. 

 

C. Publicize subscription database offerings. Ongoing. 

 

1. Promote to schools. 

2. Publicize on cable access, Library website, and signage at computers. 

   3.   Assess current holdings for relevancy and popularity; add or delete as 

necessary. 

  4.   Feature different database monthly on website and in Library. 
                        5.   Publicize genealogy databases at Stone House, Senior Center. 

            6.   Offer genealogy workshops utilizing Ancestry and Heritage Quest. 

 
D. Provide computer/technology training to community. 

 

1. Offer quarterly computer classes/public instructional sessions. 2014. 

      a. Provide basic online catalog workshops on:  

                Creating a library account.  

                Placing holds.  

                Downloading audio books and eBooks.  
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2.   Establish evening technology/computer help time slot. 2015. 

      a. Seek volunteer to provide public assistance one evening per week. 

3.   Establish technology competencies for all staff. 2014. 

      a. Monthly update at staff meetings 

      b. Schedule in-house trainings every three months. 

      c. Encourage participation in webinars, continuing education workshops.  

4. Contract with consultant to offer public basic computer skills class using 
portable computer lab. 2014. 

 

E.  Evaluate new services and technologies that may result in increased user 
satisfaction and added efficiency and cost savings. 

 
            1. Purchase laptops and tablets for in-house circulation. 2014. 

                a. Research best option for library usage. 

                b. Establish maintenance procedures. 

                c. Locate secure storage for equipment. 

                d. Write usage policy. 

            2. Explore self-checkout units for cost and reliability. 2016. 

            3. Explore optical scanner for use in library and also off-site. 2015. 

            4. Investigate digital signage for program promotion and marketing of services. 

            5.  Offer document scanning, color printing, self-service fax machine. 2014. 

 

F. Investigate feasibility of hiring part-time Emerging Technologies Librarian. 2016. 
 

VI. Ensure efficient governance and financial security of the Clapp Memorial Library. 

 

A. Continue to inform the Finance Committee and Select Board of the benefits of 

library services and operations. Ongoing. 

 

B. Work with town officials to guarantee Library budget meets all requirements for state aid. 
 
                      1. Meet with town officials for dialogue, planning and information exchange. 

                      2. Explain state mandates to Select Board and Finance Committee. 

           3. Advocate for increased support of library budget. 

           

                  C.   Investigate grant opportunities.  
  
1. Research online and at Foundation Center in Springfield. 

2. Target Western Massachusetts foundations for possible grant applications. 

3. Investigate Massachusetts Preservation Projects Fund grant program. 

4. Apply for Community Preservation Act funds. 

 
D.   Trustees will conduct a self-evaluation exercise.  

 

E.    Trustees will attend regional workshops and seminars. When available. 
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F.    Trustees will research fundraising options.  

 
1. Library Foundation. 

2. Annual Drive. 

3. Publicize donation opportunities. 

a. Opportunities for bequests, planned giving, posted on website. 

 

G. New Trustees will receive orientation packet. 

 

1. Create packet to include: 

   -Library Policies. 

   -Massachusetts Public Library Trustees Handbook. 

   -Library Bill of Rights. 

   -Current Library budget. 

   -Previous Trustee meeting minutes. 

 

     H.  Strengthen and enhance working relationship with Friends of Library. 
 

1.  Sponsor joint events. 
2.  Foster close communication. 
3.  Share appropriate information. 
4.  Publicly acknowledge Friends’ contributions to Library. 
 

I. Trustees will advocate for an increased library budget that supports all previously 

stated goals. Ongoing. 

 
 

 
 

                             
 


